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Crafting and Executing Strategy
Question 1
Broad low-cost strategy on Walmart Inc
Walmart Inc.'s strategic management will be analyzed with the help of a broad low-cost strategy. Walmart was established in 1962, and it is a multinational retail company with a series of hypermarkets, grocery stores, and discount department stores. Walmart is endeavored to provide quality products to customers at a fair price, an aspect that has enabled it to be a leader in the industry. The brand utilizes a broad low-cost strategy to ensure that consumers are provided with the products that meet their diverse tests and preferences at a lower cost compared to the rivalries. 
In achieving the demands of a broad low-cost strategy, Walmart's managers are required to include the product features that consumers term essential. According to Thompson, Peteraf, (2018), companies intending to incorporate a broad low-cost strategy into their operations are needed to set a unique cost advantage that is difficult to be copied by the rivals. Under a broad low-cost strategy, companies only have two options. On the one hand, a company can utilize the strategy to attract price-sensitive buyers while under-pricing competitors, increasing overall profit. On the other hand, a company can retain the present price and raise total profits with the aid of a lower-cost edge by attaining a considerable profit margin on each unit sold.



Question 2
Differentiation Strategy
A differentiation strategy can work out perfectly in designing computing devices, including laptops and tablets since the consumers need to see them in unique appearances yet with varied specifications. Thompson (2018) suggested that the use of differentiated strategy aids significantly in offering consumers unique products that are appealing to a wide range of clients yet worth invest. During manufacturing, the designers should provide an attractive shape or design that will fit varied customer needs.  Thompson (2018) argued that attainment of manufacturing goals will result from utilizing the current technology and innovation. The target population for the computing devices is the youths, who may be in learning institutions or those at the age below 40 years and relies mostly on the gadget to execute their job-related duties. When it comes to distribution, the device's availability at various stores will be based on the demand. Precisely, high demand will require a high rate of distribution and vice versa. 
According to Thompson, (2018), the pricing in differentiation strategy demands a company to reset a premium price to attain customer loyalty. During marketing and sales for the gadgets, the new company will be required to engage possible clients personally to create a healthy company-customer relationship. Thompson (2018) hinted that the differentiated strategy aims to achieve superior services. Therefore, superior services will be achieved by designing a product with a wide range of selection, multiple features, and unique tests.          
	

Question 3
	Low-cost strategy
A new company intending to manufacture computing devices can opt to utilize a low-cost strategy to reshape its product design. The company can achieve the anticipated economies of scale by designing fast-moving products. While designing, the company should consider various aspects, including easy connectivity, storage, user-friendliness, and compatibility with other similar gadgets. Thompson (2018) suggests that products should be designed in a manner that users will not experience usage related challenges.
 The manufacturing department's central aim is to produce a huge volume of goods with the lowest cost possible. Thompson (2018) suggests that new companies have relatively no comparative advantage, a situation that forces them to use low-cost strategy to attain economies of scale. Precisely, the manufacturing managers will be required to utilize the available resources to ensure that they produce gadgets that meet customer specifications. The new company will need to design the computing devices in a manner that can accommodate the targeted cons. The first con is related to other companies copying its capability to serve the niche. Keeping in phase with the customer's preferences is yet another con where the company will be demanded to readjust consistently. Notably, readjusting is a costly process, and it may be challenging for newly established companies.  
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